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WEEK TWO 
 

Leader Notes 
 
ZECHARIAH 4:1-9 
 

ICE BREAKER 

What is a task you’ve felt or would feel ill equipped to do on your own? 

How did you handle it (or how would you handle it): asked someone for help, Googled it or 
watched a YouTube video, gave up, or pressed on without outside help figuring it would be 
"good enough"? 

Why do we sometimes forge ahead in our own power or ability instead of asking for the help 
we need? 

If you need help installing new tile in your house, it’s probably not terribly hard to admit you aren’t 
sure what you’re doing (unless you have a career in the home improvement industry!) There are 
times in life, though, where the thing you feel ill-equipped to do has greater significance than 
updated flooring. There are times when you face "mountains" that seem to stand in the way of you 
living the life Jesus came to provide— mountains of despair, debt, loneliness, depression, or 
discouragement. Can you relate? 

OPEN IN PRAYER 

Father God, teach us and remind us today that your power is greater than any mountain we face. 
Thank you for being the power and source of our success in moving past those mountains we 
encounter in life. Help us to depend wholly on You and commit to walk not by our own might or 
power but by Your Holy Spirit. We want to know and believe afresh that You are the only life flow we 
need. It’s in the powerful name of Jesus that we pray. Amen. 

WORSHIP 

If you’re looking for help with worship, head to https://vimeo.com/album/2977729 and choose a 
couple of the songs you find there. The password is wolsg. (We’ve also added a link to this page in 
the Leader Toolbox, Password: WOLLEADER.) Worship is also available at the beginning of each 
teaching video on our YouTube channel at mywolgroup.com. 

 



INTRODUCTION 

Zerubabbel was not a great leader. He’d failed at leading well for years and hadn’t given any 
indication he might turn that around. The rebuilding of the temple was a mountain of a task that had 
sat unfinished for 17 years. Few people probably had any confidence that Zerubabbel could lead to 
successful completion. Then God spoke to him through the prophet Zechariah. Zerubabbel’s 
weakness was an opportunity for God to reveal His strength. 

This is true for us, too. No matter how great our need, God is never outmatched. He has unlimited 
power to help, comfort, and care for us. In Christ, each one of us can overcome every fear and fault 
if we will come to Him and allow His Spirit to fall on us and empower us daily.  

DISCUSSION QUESTIONS 

Unpack the biblical text to discover what the Scripture says or means about a particular topic. 

1. READ ZECHARIAH 4:1-5. 

a. God wanted Zechariah to identify what God was showing him. If God asked you right now, 
"What do you see?" how would you answer? 

b. How does your perspective about the challenges you face change when you consider the 
character and promises of God? 

As we learned in this week’s message, the seven lamps and seven spouts are a picture of 
completion and fulness. The lampstands represent the churches (Rev. 1:12), however it is also a 
picture of Israel being a light to the world. The two olive trees in verse 3 provide an unlimited supply 
of oil to the lamps. What God wanted Zechariah to see and know is that He would provide everything 
needed to accomplish the mountainous task. God has the power to help us and His supply is 
endless. 

c. What are some signs a person believes that God will provide the power for success? 

d. What are some signs a person is trying to achieve success by human power, instead? 

2. READ ZECHARIAH 4:6-7. 

a. Why did God want Zechariah to deliver this message to Zerubabbel? Why wasn’t it enough 
for Zechariah to know God would supply the power needed? 

b. Which of God’s names does Zechariah use in verse 6? Why? 

c. Why do you think God called the mountain "great" in verse 7? What is the difference 
between minimizing the greatness of our difficulties and acknowledging God’s greatness 
over our difficulties? What danger is there in the former tact? 

d. From verse 7, what does God intend to accomplish in and through our difficulties?  



God is greater than any mountain we face. This does not mean that our obstacles aren’t real. It 
means that when we rely on Him, His Spirit’s work in us is able to overcome our weaknesses. When 
we rely on His power instead of our own, He receives the glory as hearts are turned in gratitude 
toward Him. 

3. READ ZECHARIAH 4:8-9. 

a. Do you think Zechariah felt strange making such a bold statement about Zerubabbel who 
hadn’t led well for nearly two decades? Explain. 

b. Do you feel strange believing that, despite fears, doubts, weaknesses, and apathy, God is 
not done with you? Explain. 

c. From these verses, why isn’t God done with you?  

d. The power of God and your commitment to trusting and joining Him in His purposes are 
complementary. What steps can you take to remember and rest in the fact that the Lord is the 
one who will ultimately turn your situation around?  

PRAYER/MINISTRY TIME 

Help your group identify how the truths from the Scripture passage apply directly to their lives. 

Based on what you’ve learned from Zechariah 4, what is one thing you hope you will be able 
to say about your current situation a year from now? 

How can this group help you look to and rely on the Lord for success in crossing the 
mountain you’re currently facing? 

Thank God that He is not done with you yet. Thank Him for calling you to play a role in His kingdom 
purposes even now, in this time and place. Thank Him for His unlimited supply of power available to 
you as you abide in Jesus Christ and rely on the Holy Spirit. Invite Him to use you like Zerubabbel so 
that people will trust and know that your successes came by His Name and in His power. 

GOING DEEPER 

Subscribe to our e-devotionals by texting “edevotional” to 67076; or go to wolgroups.com and click 
on the eDevotional button for daily testimonies. 

MEMORY VERSE 

Zechariah 4:6 Christian Standard Version (CSV) 

So he answered me, "This is the word of the Lord to Zerubbabel: ‘Not by strength or by 
might, but by my Spirit,’ says the Lord of Armies. 



COMMENTARY 

ZECHARIAH 4:1-9 

4:1-2 For reasons the text does not explain, the fifth vision gives details about the angel’s awakening 
the prophet in order to show him the vision—details that do not appear in the other visions. Possibly, 
Zechariah awoke from the previous vision only to experience another. 
After awakening, Zechariah immediately recognized a golden lampstand ( mĕnôrat zāhāb). 

The unique design of Zechariah’s lampstand made it highly unusual, unlike any other lampstand 
portrayed in the Old Testament. In addition to the spectacle of light such an unusual configuration 
produced, the solid gold lampstand made it dazzling to behold. Even more important than its unique 
appearance, the lampstand possessed important theological significance that we will examine 
shortly. 

4:3 Next, Zechariah saw two olive trees, one on either side of the lampstand. Since lamps normally 
burned olive oil in ancient Israel, the presence of the two olive trees probably symbolizes a continual 
supply of oil to keep the lamps burning. Verse 12 reveals that these trees produce oil that flows 
unaided into the golden lampstand. Thus, the lampstand did not require human effort to ensure a 
continual supply of oil.  

4:4-5 Although olive trees grew widely in ancient Israel, Zechariah asked the interpreting angel, 
"What are these, my lord?" The angel’s response makes it clear that the discussion focused on the 
olive trees’ symbolism, not their identification. The angel’s reply suggests, "Don’t you know?" 
Moreover, the angel’s retort serves as a literary device to focus greater attention on the importance 
of the items Zechariah observed in the vision. 

Even though Zechariah knew what he saw, he did not know what the vision signified. Furthermore, 
the interpreting angel declined to answer Zechariah’s question, something he had not done 
previously in the book. The effect of delaying his answer to the prophet heightens the importance of 
the questions Zechariah originally posed. Zechariah would not receive the angel’s response until the 
final verse of the vision. 

To what does the demonstrative pronoun "these" refer in Zechariah’s question ("What are these?")? 
Several suggest that Zechariah asks only about the meaning of the olive trees, but the text does not 
clearly indicate that Zechariah’s question was just about the trees. More likely, the prophet wondered 
what the entire vision connoted, including the particular features in the vision such as the lampstand 
and olive trees. 

4:6 Verse 6 is one of the more famous verses in the Old Testament and contains the angel’s 
response to the prophet’s inquiry in v. 5. Nonetheless, the reply does not focus on the olive trees, for 
they will receive attention later in the chapter. The angel proceeded to explain the meaning of the 
lampstand that Zechariah saw. 

Verse 6 suggests that the oil in vv. 2-3 symbolizes the Spirit of the Lord and continues the theme of 
the Lord’s provision for the ongoing reconstruction of the temple. 

This vision given to Zerubbabel accompanies the preceding vision (3:1-10) the Lord offered to 
Joshua. The two visions stand together to encourage the two most important leaders in the postexilic 
community, one political and the other religious, affirming that as a result of God’s blessings, their 



efforts would succeed. This welcome expression of hope strengthened the resolve of Judah’s 
leaders and thereby the nation as a whole. 

The angel expressed the Lord’s promise to Zerubbabel in an unusual manner since the truncated 
sentence lacks both subject and predicate. The passage declares that only the Lord’s power can 
attain any lasting accomplishment. No one but the Lord can guarantee that Zerubbabel and his 
people will prevail over their insurmountable hurdles, whether rebuilding the temple or overcoming 
other pressing difficulties. The repeated negative statements about human sufficiency underscore 
the utter dependency of all humanity on God. 

The first negative, "not by might," signifies the image of the military might the people would likely 
attempt to muster to protect themselves from their foes (see 1 Sam 17:20; 1 Kgs 5:13-18). The 
Lord’s blunt reminder declares that human agency is always insufficient to bring the Lord’s plans to 
fruition. The next negative, "nor by power" ( bĕkōaḥ) indicates human resources in a more general 
sense (see Neh 4:10 where the same term describes the laborers’ strength). 

Together, the terms "might" and "power" form a hendiadys encompassing the panoply of human 
resources that one might marshal in order to effect God’s will. The theological message repeats that 
of the tower of Babel episode (Gen 11:1-9), when combined human effort and hubris was negligible 
in God’s eyes. Little wonder that v. 6 enjoys its status as one of the best known and most quoted 
passages from the book of Zechariah. Irrespective of the audience, whether Zechariah, Zerubbabel, 
or the believer today, salvation and blessing come not through human effort but from the gracious 
hand of God. 

The final phrase of the triad expresses its point positively, declaring the means by which Zerubbabel 
and the rest of the nation can accomplish God’s will for his people. The third phrase, "by my Spirit," 
introduces the one who will carry out the Lord’s mandate, again intimating the scope of what the 
Lord can do for his people. Perhaps the best indication of Zechariah’s intention in employing the 
terms "might" and "power" emerges in v. 7a. The rebuilding of the temple will succeed if, and only if, 
the Lord stands behind their efforts.  

The interpreting angel attributed the divine quote to "the Lord Almighty." The Hebrew term ( ṣĕbāʾôt) 
is usually translated "Almighty" or "Hosts" and also connotes a military image, emphasizing the 
compelling power and authority that the Lord uses to accomplish whatever he wills. This 
unfathomable power belonging to the Lord awaits the people of God through his agent, the Spirit of 
the Lord. 
The Spirit of the Lord occurs with some frequency in the Old Testament. Baldwin surveys the roles 
the Spirit of the Lord fills in the Old Testament, which 160 includes completing creation (Gen 1:2), 
parting the Red Sea (Exod 15:8), and reviving the dead bones in Ezekiel’s vision (37:1). Not only 
must the Spirit participate in order for any God-given task to reach completion, the Spirit must also 
work so that human service may bring suitable glory to the Lord. 

4:7 Verse 7 continues the interpreting angel’s explanation to the prophet (and Zerubbabel) begun in 
the previous verse. While v. 6 emphasizes that the temple’s completion depends on the Lord’s 
power, v. 7 simply reaffirms that the temple will see its reestablishment, without particular attention 
to the means. The exuberant tone of v. 7 raises the eyes of the disconsolate postexilic community 
toward a horizon filled with worship and exultation. 

In v. 7 the angel boldly turned away momentarily from the subject at hand to address the "mighty 
mountain" using apostrophe, a figure of speech where the author intentionally turns away from the 
one he addresses in order to speak to an imaginary hearer. The expression "mighty mountain" also 
functions as a metaphor, but to what or whom does it refer? Laato and Tollington believe the 



"mountain" here represents the ruins of the former temple that need to be cleared from the site in 
order to rebuild the new temple. Petersen offers a creative interpretation, maintaining that the 
"mighty mountain" refers to Zerubbabel as the most important figure during this epoch. 

Another view attempts to link the common Old Testament usage of the mountain motif as the site of 
the Lord’s temple with the meaning of "mountain" in v. 7. This same nuance of "mountain" occurs 
elsewhere (Pss 24:3; 48:1-2; Isa 2:2-3; Jer 31:23). Thus, this view sees the mountain as the temple, 
while the leveling refers to the foundation work prior to the actual construction. 

Barker suggests a much broader metaphorical view. He claims that the mountain signifies anything 
that hinders the rebuilding of the temple, such as active opposition to the building project (Ezra 4:1-
5, 24) or the people’s lack of drive to see the task to its completion (Hag 1:14; 2:1-9). This 
interpretation best fits the tenor of v. 7a, which declares that God will level the great mountain, 
obliterating all opposition to God’s plan. 

The capstone ceremonially laid at the conclusion of the temple’s rebuilding expresses the Lord’s 
reassurance that no obstacle would hinder the divine plan.  

During the dedication ceremony the people all declare "God bless it! God bless it!" A closer 
translation might read, "Grace, grace to it!" The Hebrew word ḥēn ( niv "bless") serves as one of the 
Old Testament’s most commonly used terms in the semantic field of words for "grace."  The primary 
emphasis of v. 7b rests with the prayer for divine favor on the rebuilt temple and an 
acknowledgement of God’s grace manifested through the successful completion of the project.  

4:8-9. The second oracle to Zechariah concerning Zerubbabel asserts the certainty of the completion 
of the temple once more, disregarding how remote that possibility appeared to Zechariah’s audience 
whose eyes could see little beyond the rubble that once was their temple. Furthermore, the mention 
of Zerubbabel laying the capstone stresses the imminent conclusion of the rebuilding project. The 
laying of the foundation refers to the events of 538-537 BC (Ezra 3:8-11; 5:16) when the temple 
foundation was first laid. After the completion of the temple in 516 BC (Ezra 6:14-16), all would know 
of God’s faithfulness. 

The final phrase, “Then you will know that the Lord Almighty has sent me to you,” presents 
difficulties since the verse does not identify the antecedent of the pronoun “me.” The angel of the 
Lord and the prophet Zechariah serve as the two primary candidates. Unger argues that because 
the Word of the Lord came to the prophet, the pronoun must refer to the angel of the Lord.[334] With 
equal confidence, Merrill asserts that “me” refers to Zechariah, reaffirming the legitimacy of 
Zechariah’s prophetic office. Since vv. 8-9 appear to represent another oracle delivered to 
Zechariah, the pronoun “me” probably refers to the prophet. 

  


